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Module 1: Competences of the VET Teacher
Unit 1.1: Understanding Competence and
Digital Competences




At the end of this Unit you will be able to:

... understand the meaning =liselieconcepaf
of competency in and for Learning competency in a true
VETSs. outcomes |H! manner.
\ . .
...apply the competencies in to
...know what competences do « the field to effectively prepare
modern vocational teachers o and develop VET teachers.
need. 2 -
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The second part represents a
delving into the issue that
collects suggestions, ideas, and
more details to explore.

Each Unit

o IS composed
\g, of 4 parts

The first part lets you to focus
on the issue by an analysis of
the Unit key words and by an
expositive short text.
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The third part is a collection of
videos, testimonials,  written
documents, cartoons, etc. to
explore the focused issue surfing
the Internet.

The fourth part is a testing
section through which you can
test yourself and reflect on what
you learnt.




Content of the Unit

Introduction

The need for skilled teachers in VET
The meaning of competency and competence
Different definitions of competency
Digital Competencies




Introduction : %

The acceleration of globalization, the increase in the use of communication technologies
and the production of information, the realization and maintenance of development depending on the
global economy in the twenty-first century, increasing the level of welfare, the necessity faor
highlighting cultural values require having a manpower equipped with new knowledge and skills, self-
confident and respectful to different cultures.

Individuals with these characteristics are only possible through education systems. In
today's information societies, it is necessary to use all kinds of tools that will provide access to
information in the teaching environment and realize the use, production and dissemination of

information.

It is essential to raise individuals of the new century, equipped with different skills, who will
provide these competencies. Therefore, it is very important to focus on teachers, especially in
vocational education and training. .




Why we need skilled teachers In VET ? .

VET should be delivered by highly qualified
teachers and experienced trainers who are
supported through initial and continuing
professional development (including digital
skills and innovative teaching methods) in view
of delivering high quality learning outcomes.

Efforts should be targeted at increasing the
attractiveness of teachers and trainers’
professions to ensure a sufficient number of
gualified teachers and trainers.

Today, educational activities of teachers exceed
the implementation of syllabi and acquire
features of educational multi-functionality.

It covers several competences such as the
participation in the realization of strategic
objectives in education; the ability to update the
content of professional education; the
establishment of inter-sectoral communica_tion;
the management of educational projects; the
development of Integrated models for

professional training based on a combination of
traditional methods and modern pedagogical
technologies in the educational process.



(L VET systems need to be better adaptable to the
rapidly evolving socio-economic environment, more
demand-driven and open in terms of forms of
provision, notably through internationalization
strategies, more transnational mobility experience,
new forms of digital learning, blended learning,
modules for re- an up-skilling that are offered and
diversity of provide.rs.

Opinion of the Advisory Committee on Vocational Training, 2018




Teachers are central to vocational education
and training (VET). Often referred to as a “dual
profession”, VET teachers require both
pedagogical and industry knowledge to prepare
young people and adults for the labour market.

As institutional leaders in VET, they play many
important  roles, from developing and
supporting students to engaging multiple
stakeholders and improving the quality of VET
through the allocation of resources and
provision of instructional guidance.
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The Meaning of Competency

and Competence

The European Reference
Framework of Key
Competences for Lifelong
Learning (European Union,
2007) described
“competence” as the
required knowledge but also
skills, attitudes and the
ability to apply learning
outcomes as is appropriate
to the context (e.g., working
life) (Cedefop, 2014).

The concept of competence is
separated, by paradigmatic
difference, from the concept of
competency, while competency
refers to the potential of an individual
as a whole (Makinen & Annala,
2010).

The main difference between
competence and competency is that
the former is based on the skill while
the latter refers to the behavior of an
individual. The two words also differ
in the ways to attain them, their
means of assessment, their
components, etc.

. @

Competence focuses
on skill sets, including
leadership, time
management,
communication, and
interpersonal skills,
etc.

Competency has its
focus slightly tilted
towards the behavioral
gualities of an
individual, for instance,
honesty, integrity,
discipline, so on and
so forth.

10




Comparison of competency and competence ac@

Parameters of

] Competence Competenc
Comparison P P y

It focuses on the performance that an
individual showcases in having completed a
particular task.

It is skill-based. It is behaviour-based.

Competence can be used in casualas  Competency is mostly used in professional
well as formal situations. jargon.

It refers to the capability of an individual

Definition :
to carry out a particular task.

Usage

It assesses the behaviour and way in which
the standard has been achieved by a
person.

It assesses the standard of performance

Assessment
that a person shows.

Its characteristics include skills like Its characteristics include a person’s
O ETETH IS [¢-3 communication, leadership, etc., and behavioural attributes like confidence,
knowledge. determination, honesty, etc.




Teaching competency is an inherent element
of an effective training process, one that
aspires to contribute to the welfare of a
particular country or the world itself.

The central figures in the educational process
are teachers. The success of training and
education depends on their preparation,
erudition and performance quality.
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The competency of a teacher is more
than just knowledge and skills; it
involves the ability to meet complex
demands by drawing on and mobilizing
psychosocial resources (including skills
and attitudes) in a particular context.

Competency is essential to an
educator’'s pursuit of excellence.
Teachers need a wide range of
competencies in order to face the
complex challenges of today’s world.
Digital competence is one of them.
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What Are Digital Competences?

In 2006 the European Parliament and the Council
(2006) published a recommendation identifying eight
Key Competences for Lifelong Learning:

Communication in the Mother Tongue;
Communication in Foreign Languages;

Mathematical Competence and Basic
Competences in Science and Technology;

Digital Competence;
Learning to Learn;

Social and Civic Competences;

Entrepreneurship; and Cultural Awareness and
Expression.

. »

Four years afterwards, the value of this
recommendation is recognised in the Europe
2020 Strategy (European  Commission,
2010b). The 2006 recommendation already
points to Digital Competence as a fundamental
basic skill.

The concept of digital competence has
emerged concurrently with technological
development and as society has recognized
the need for new competences. .
Development of technologies enables and
constantly creates new activities and goals,
and the importance of digital competence is
therefore constantly changing and must always
be seen in relation to the current technology
and its application.




(L Digital Competence involves the confident and
critical use of Information Society Technology (IST)
for work, leisure and communication, It is
underpinned by basic skills in ICT: the use of
computers to retrieve, assess, store, produce,
present and exchange information, and to .
communicate and participate in collaborative
networks via the Internet.”

European Parliament and the Council, 2006




he Facts of Digital Competences and VET. @

The landscape of teaching and learning in VET is changing, as are the skills the labour market needs,
reinforcing the need for VET teachers to keep abreast of new pedagogical approaches and classroom
technology and keep up to date with the realities of the workplace. For example, increasing demand for
basic, digital and soft skills in the labour market means VET teachers need to equip themselves with x
these skills and teach them to their students.

Briefly, the learning paradigm is increasingly changing under the influence of Information and
Communication Technologies (ICT). The question of how to properly use ICT in teaching practice
remains challenging a challenge for existing teachers, but also a challenge for future professionals
whose professional development starts at the university. Adequate digital education is at the core of
vocational training and life long learning. Digital competences are an essential element of the European
Competence Reference Framework and one of the eight competences needed to improve personal
development, active citizenship, social inclusion and employability (Tsankov and Damyanov, 2019).




Professional °
expertise

Technologic Digital Substantial
al Expertise Com petence expertise

Pedagogical
Expertise

Professional teachers’ competence in digital pedagogy is seen as a
combination of professional, substantial, pedagogical and technological
expertise (Attwell, & Gerrard, 2019).




The Facts of Digital Competences and VET-

As the teaching professions face rapidly
changing demands, educators require an
increasingly broad and more sophisticated
set of competences than before. In
particular the ubiquity of digital devices
and the duty to help students become
digitally competent requires educators to
develop their own digital competence
(Punie, 2017).




Do you know this?

Digitalisation, automation, the transition to a

low-carbon economy and the COVID-19

pandemic are having a major impact on the

skills needed in the labour market, and
therefore also on the skills that need to be
formed through VET.

Development of digital competences
should be regarded as a
continuation from instrumental skills
towards more productive,
communicative, critical and strategic
competences.

As VET programmes need to evolve in
order to adapt to changing skill needs,
VET teachers must not only update their
knowledge and practice, but also exploit
new approaches to teaching, such as the
use of virtual/augmented reality (VR/AR).
This process has been accelerated by
the COVID-19 pandemic, which has
partially shifted VET towards remote
learning to ensure the continuity of
training. .

High Consumptionof technology as such should
not be regarded as proof of digital competence
(Van Deursen, 2010).




Digital Competence has Four Main Areas

Information

Communication

Production

Ability to identify, locate, retrieve, store,
organise and analyse digital information
and evaluate relevance and purpose

Ability to communicate, collaborate, interact with and
participate in virtual teams and networks as well as
make use of appropriate media, tone and behavior.

Ability to create, configure, and edit digital
content, solve digital problems and explore
new ways to take advantage of technology.

Ability to use digital technology safely and sustainably in
relation to data, identity and work injuries and to pay
attention to legal consequences, rights and duties.

Source: Skov, 2016.
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Digital Competence Consists of Several.
Learning Domains for VET Teachers

Knowledge

Productive knowledge includes, the
awareness of new technologies and
how they can usefully support an
existing workflow process.

Communicative knowledge includes,
theories on media effects or the
knowledge of a range of digital
collaboration tools.

Informative knowledge includes, the
knowledge of relevant search engines,
self-service solutions, storage
possibilities and strategies for
assessing the validity of the
information.

Skills

Productive skills are, for example,
the ability to use a variety of
applications to create or edit
multimedia of various kinds.

Communicative skills are, for
example, the use of methodologies,
strategies and applications to solve

communicative tasks.

Informative skills are, for example,
the use of logins, finding sources for
an assignment, or converting a file
to another format.

Source: Skov, 2016.

Attitudes

Attitudes towards digital productign
can, include ethical considerations
In relation to what should be
produced and shared.

Attitudes toward communication
can, be whether you find value and
meaning by talking to othgrs via
media. Or, if you are very careful
with formulations-so that they are

not misunderstood by the recipient.

Attitudes towards information can,
be a proacti've, analytical or critical
position on finding and storing
digital information.

21



Diqital Competence of Educators (DiaCompEdu) .
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Digital Competence of Educators (DigCompEdu) )

The European Framework for the Digital Competence of Educators
(DigCompEdu) is a scientifically sound framework describing what it means
for educators to be digitally competent. It provides a general reference
frame to support the development of educator-specific digital competences
In Europe (Redecker, 2017).

DigCompEdu is directed towards educators at all levels of education, from «
early childhood to higher and adult education, including general and
vocational education and training, special needs education, and non-formal
learning contexts (Redecker, 2017).

Waitch this short audiovisual.




DigCompEdu is a digital competence model with 6 differentiated competence areas as indicated by
below figure. Each area has a series of competencies that “teachers must have in order to promote
effective, inclusive and innovative learning strategies, using digital tools” (Redecker y Punie, 2017, p. 4).
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Interesting sources

As VET programmes need to evolve in order to
adapt to changing skill needs, VET teachers
must not only update their knowledge and
practice, but also exploit new approaches to
teaching, such as the use of virtual/augmented
reality (VR/AR). Read this report for more details.

VET-TEDD is an Erasmus Plus funded
project providing free to use & accessible’
resources that support the development of
digital competences in  Vocational
Education Teachers. This short video
explains the project and its outputs.

X

What!can!project-based!learning!and!'20%!time'ldo!for!lyour!classroom?!Esther!Wojcicki!is!
an!lAmerican!journalist,!author,!educator,!'and!vice!chair!of!the!Creative! Commons!board!of!
directors.!In!this!interview!she!shares!her!views!about!digital'revolution!in!the!classroom.!

Thelinterview!is!subtitled!in!23!languages. Digital revolution in the classroom - Education
Talks
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Test yourself :

Question 1:

“VET should be delivered by highly qualified teachers and experienced trainers who are supported through initial
and continuing professional development (including digital skills and innovative teaching methods) in view of
delivering high quality learning outcomes.”

a. True

b. False

Question 2:
“Competence and Competency are the exactly same concepts.”

a. True

b. False .




Test yourself :

Question 3:

ettt eaennnaaenn refers to the capability of an individual to carry out a particular task.”

a. Competence

b. Competency

Question 4:
“It assesses the behaviour and way in which the standard has been achieved by a person.”

a. Competence

b. Competency .




Test yourself :

Question 5:

“Teaching competency is an inherent element of an effective training process, one that aspires to
contribute to the welfare of a particular country or the world itself.” -

a. True

b. False

Question 6:
“The central figures in the educational process are online tools”

a. True

b. False ’




Test yourself :

Question 7:

“Teachers need a wide range of competencies in order to face the complex challenges of today’s
world. Digital competence is one of them.” .

a. True

b. False

Question 8:

“The concept of digital competence has emerged concurrently with agricultural revaluation and as society has
recognized the need for new competences.”

a. True

b. False




Test yourself :

Question 9:

“Professional teachers’ competence in digital pedagogy is seen as a combination of professional,
substantial, pedagogical and technological expertise” :

a. True

b. False

Question 10:

“As VET programmes need to evolve in order to adapt to changing skill needs, VET teachers must
only update their knowledge and practice.”

a. True -

b. False




Summary - key take -aways : %

VET should be delivered by highly qualified teachers and experienced trainers

Today, educational activities of teachers exceed the implementation of syllabi and acquire features
of educational multi-functionality.

VET teachers require both pedagogical and industry knowledge to prepare young people and
adults for the labour market.

The main difference between competence and competency is that the former is based on the skill
while the latter refers to the behavior of an individual.

The competency of a teacher is more than just knowledge and skills; it involves the ability to meet
complex demands by drawing on and mobilizing psychosocial resources (including skills and
attitudes) in a particular context.
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Digital Training Delivery in Vocational Education and Training.
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Module 1. Competences of the VET teacher
Unit 1.2: Defining the role of the facilitator




At the end of this Unit you will be able to:

... understand the tasks ...use and organize
and competencies of an Learning the facilitation of an e-
online course instructor. outcomes , learning course.
" < " IH!
N .
...apply and visualize
...know how to Evaluate N data about your own
your own facilitation o progress.
skills. P | -

N




=
~\

'\ ))}_‘i_k}.;::r -~
/ ,-”‘. s,' . ;»‘-\:’ S
7))

.\/, o

The second part represents
a delving into the issue that
collects suggestions, ideas,

and more details to explore.
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The first part lets you to focus

on the issue by an analysis of

the Unit key words and by an
expositive short text.

Each Unit
IS composed
of 4 parts
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The third part is a collection of videos,
testimonials, written documents,
cartoons, etc. to explore the focused
issue surfing the Internet.

The fourth part is a testing
section through which you can
test yourself and reflect on what
you learnt.




Content of the Unit

The aim of this unit is to enable participants to organize their own work as professional e-learning
course providers and develop the ability to evaluate their own skills. It is also the unit in which we *
summarize the course.

This unit addresses:
the responsibilities and competencies of an online course facilitator;
the role of the facilitator in online learning;
organization and facilitation of an e-learning course;

evaluation of teachers own facilitation skills;

visualize data about teachers own progress.




Introduction . @

With the developments in science and technology, technology is now an integral part of everyone's
life. Accordingly, the effective use of digital technologies has become a prominent parameter among
the competencies that future generations should possess. However, gaining this competence to
future generations is only possible if teachers are also competent. In this context, first of all, it is"
extremely important to improve the situation of teachers on digital competence.

The question of how to properly use ICT in teaching practice remains challenging — a challenge for
existing teachers, but also a challenge for future professionals whose professional development
starts at the University (Tsankov and Damyanov, 2019).

Adequate digital education is at the core of vocational training and lifelong learning. [5igita|
competences are an essential element of the European Competence Reference Framework and one
of the eight competences needed to improve personal development, active citizenship, social
inclusion and employability.




The Inclusion of digital technologies in

education

Without the inclusion of digital
technologies in education, the
school fails credit of modern
educational institutions, one of
the reasons for the use of digital
technologies in education.

Without digital technologies,
students cannot be prepared for
further education and application
in the knowledge society and
industry 4.0.

. @

Digital competences correspond
to key lifelong skills and must
be considered in the field of
teacher education.

A VET teacher who has a digital
competence effectively works
with information and data using
modern information ~_and
communication technologies.

It IS orientated in current new
trends in education and is able
to apply it to practice.




The reasons for the VET teachers to have . @
digital competences

Innovative teaching practices,
examples of good practice, motivation,

Importance of digital technologies for N
management activity, the contribution of
change and school development,

Management skills—e.g. change
management, knowledge management,
implementation management, time
management




What is a facilitator?

A facilitator plans, guides and manages a
group event to meet its goals.

To facilitate effectively, you must be
objective and focus on the "group process."
That is, the ways that groups work together
to perform tasks, make decisions and solve
problems.

Good facilitation involves being impartial and
steering the group so that its ideas and
solutions flow.




The responsibilities of an online course @
facilitator

|: Preparing instructions to teach
online

ll. Selecting appropriate tools
lll.Facilitating online learning

I\VV: Preparing learners to learn
online

V: Conducting meaningful
appraisals of student learning

(Wang et al, 2019)
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~""‘connected educator
' can provide you with °

: on-gomg inspiration ~
,é: ) Lo and support.”

Elana Leoni,
A < X Edutopia’s Social Media Marketing Manager . N




The responsibilities of an online course @
facilitator

The online course instructors have to know the language of online education. This is one of the first
teaching tasks and skills needed for becoming a more effective online teacher. Online teachers should be

familiar with all the essential tools and online infrastructures such as; learning management, and content
management systems.

Also, you should have a clear understanding of the uses of each system to support online course design
and delivery. For instance, teachers should know how to use the grading method within the online course
program. Additionally, online teachers should have enough facility with content management to re-check or
change courses to meet students’ learning methods and needs.

Source: Johnacademy




Responsibilities of online course facilitator

‘ Understand the terms of online education

Communicate a suitable online tone during
course delivery

Promote student-to-student discussion
and Engage students in collaboration

Provide appropriate and timely
feedback to students
Participate and be present in an
online course
-

o Provide course materials to students
Utilise technology to support in a timely manner
curriculum design

o Track students’ participation in the online
Update course documents to maintain course
accuracy
Incorporate Internet resources into course Track students’ basic technical support
documents

Revise and prepare course documents in
CMS
Use CMS tools efficiently to facilitate
course object

Design and deliver the course to
proper online design and content
standards




Interesting sources

As a teacher, whenever you are
acting online, you need to know
your responsibilities clearly!
Read this for more details....

TECHNICAL
SUPPORT

lllllll




The competencies of an online course : %

facilitator
4 @0

Problem
Solving

Communication

Content
Creation




The competencies of an online course : @
Instructor

The first one is about “Information”. This area refers to identifying, browsing, searching, filtering,
evaluating, storing and retrieving information.

The second refers to “Communication ”. This area is about the interaction though technologies, sharing
information and content through digital technologies, engaging citizenship, collaboration and
empowerment in using technologies and digital environments.

The third dimension regard the “Content creation” . This area is about the development, the integration
and the re-elaboration of content. Furthermore, it refers to copyrights and licenses.

The fourth dimension is about “Safety” . This area refers to protection of devices, content, pefsonal
data and privacy in digital environments. To protect physical and psychological health, and to be aware
of digital technologies for social well-being and social inclusion. To be aware of the environmental
impact of digital technologies and their use.

The fifth and the last dimension regards the “Problem Solving”. This area is about innovating,

creating, problem solving and using digital tools. Moreover, this area attempts to identify and solve
conceptual problems or issues through technological means, to improve and innovate with ICT, to
actively participate in collaborative digital and multimedia production. 16




,fechnology is just a tool. In terms of getting
the kids working together and motivating them,
the teacher is the most important.”

- Bill Gates




Four different facilitator roles . 1
Pedagogical Managerial
Make the prompt relevant to your Be responsible
course content Be patient
Make the prompt current, such as a Be clear »

recent news story

Add a twist such as controversy or
ethical consideration

Give learners choice by allowing them
to choose from multiple prompt styles

Social

Model (and praise) the behavior you
seek.

Be careful with humor (particularly
sarcasm).

Guard against fear.

Use introductions.

Anticipate time to prep

Technical
Providing time to learn the tool

Give students choice
Plan a backup tool .
Direct students to help




Interesting sources

Central to the concepts of both learning face-to-face and online is the notion of interaction. Three
types of interaction can be facilitated in learning: students can interact with content, they can
interact with the instructor, and they can interact with each other. Of course, these three events
don't take place independently. They require the support and facilitation of the instructor. The
notion of interaction is fundamental to the educational framework known as the Community of

Inquiry, which puts learning as the central purpose and promotes fostering social presence,
teaching presence, and cognitive presence.

Watch this webinar for more.

1



Organization and facilitation of an @
e-learning course

FAO (2021) states that e-learning is the use of electronic devices and Internet technologies to deliver a
variety of solutions to enable learning and improve performance. E-learning can reach a wide target
audience, including learners who are :
geographically dispersed,
with limited time and/or resources to travel;
busy with work or family commitments, which do not allow them to attend courses on
specific dates with a fixed schedule;
contingent workers, such as consultants, professionals working part-time, independent
contractors;
located in conflict and post-conflict areas and/or restricted in their mobility due to security
reasons;
limited from participating in classroom sessions due to cultural or religious beliefs;
facing difficulties with real-time communication (e.g. foreign language learners).




O

low to facilitate an online course effectively’-

To facilitate an event well, the facilitator must first understand the group's desired outcome, and the
background and context of the meeting or event. With the group's objective clear, the facilitator can
then structure the event and select the best tools to reach course outcome. v

In the literature, there is a five-step strategy for facilitating an online course effectively. These steps
are presenting following and these steps are not limited but required for the main beneficiaries.




Step 1 — Plan the Structure

An open, well-facilitated discussion could be the simplest
option for the group. But if the facilitator has a large group,
he/she may need a structured process to get everyone to
participate, generate ideas, and cover a variety of topics.

Consider setting up smaller "break-out" groups (at an event
or via virtual meeting apps) to make people more
comfortable contributing ideas. Also, give participants time
in the agenda to think about points they want to raise. The
facilitator can schedule a brainstorming session to get ideas
flowing.

Whether you're planning a
straightforward meeting or big event,
always keep the outcome in mind — and
how you're helping the group to reach it.
If the event spans different days and
topics, be clear on the desired outcome

for each and how they contribute to the
overall objective.




Step 2 — Create an Agenda

A solid agenda focuses on outcomes and lets the event flow. When
planning it, consider the following:

In what order will you present topics?

How will participants get to know each other? In-person and virtual
icebreakers can help.

How will they understand the objectives? The Modified Borda Count
is useful for prioritizing issues to reach a consensus.

If an event is spread over separate sessions, how much time will
you allocate each?

Will all participants be in every session? As well as break-out
groups, the Charette Procedure can help large groups to brainstorm
effectively.

How will the outcomes of one session flow into the next?

How will you achieve closure of the overall event?

Information and  materis
What do participants need to
know before or at the event? How
and when will you provide this
information?

Room or online arrangements
What set-up will best encourage
participation? Do you  need
separate rooms or to set up a
virtual meeting space?

Tech. Is your presentation saved
offline in case of WiFi issues? Or
do you meed to give participants
access to virtual whiteboards?




Step 3 — Guide and Control the Event

With the agenda and group process in place, it's time to
think about how the facilitator will guide and control the
proceedings. These tips and suggestions will help:

Set the ground rules: these could include respecting
everyone's contribution, letting only one person speak
at a time, and avoiding disparaging comments.

Set the scene: Run through the objectives and agenda.

Make sure that everyone understands their role, and
what the group is seeking to achieve.

Get things flowing let everyone introduce themselves,
or perhaps use appropriate icebreakers to get the
meeting off to a positive start.

Listen, engage and include: stay alert, listen actively,
and remain interested and engaged.

Be flexible and balance the need
for participation with the need to
keep things running efficiently. If
a discussion isn't reaching *a
natural conclusion, you may need
to park topics, gather more
information, and schedule time to
address outstanding points.

-



Step 4 — Record and Action

The responsibilities of a facilitator is the recording of
outputs, and of bringing these together, sharing them, and
making sure they are actioned.

The key to successful recording of outputs from an event is
to be clear about what will be recorded, how and by whom.

So, make sure participants hear, see and understand the
information presented. Keep an accurate record of what's
going on. If in doubt, record first and summarize later. When
taking notes, try to use words that the group chooses.

Record all decisions and actions. The facilitator may want to
enlist a note taker so that facilitator can focus on the group.
It's a good idea to take photos of brainstorming notes, or
use collaborative whiteboard apps.

Remember to keep ;people focused
and moving forward. If in doubt, ask for

clarification before the discussion
moves on. And record everyone's
responsibility for, and commitment to,
action After the event, follow up to
ensure agreed actions have
progressed.



Step 5 — Reflect and Improve

After the facilitating an online course, reflect on the
facilitator own performance and consider how the
facilitator could do things better next time. Here are some
useful tools and techniques to improve:

Strateqgy tools that help you understand your
environment and think about the best way forward.

Creativity tools for finding solutions to complex
problems.

Decision-making technigues for making difficult
decisions.

o B P
UNDERSTANDING

It is important to start with a clear definition of
what we mean by creativity, as there are two
completely different types. The first is technical
creativity, where people create new theories,
technologies or ideas. This is the type of
creativity we discuss here. The second is
artistic creativity, which is more borngof skill,
technigue and  self-expression.  Artistic
creativity is beyond the scope of these articles.




Leading is about learning to be a -
facilitator.
- Ashif Shaikh
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Test yourself

Question 1:
What are the reasons for the VET teachers to have digital competences? .
a. Innovative teaching practices, examples of good practice, motivation.
b. Importance of digital technologies for management activity, the contribution of change and school development.

c. Management skills—e.g. change management, knowledge management, implementation management, time
management

d. All of them are true -

Question 2:

Which of the given promises does not define a facilitator?
a. A facilitator plans, guides and manages a group event to meet its goals.

b. A facilitator facilitates effectively and s/he must be objective and focus on the "group procéss."

c. A facilitator should have subjective ideas.

d. Good facilitation involves being impartial and steering the group so that its ideas and solutions flow.




Test yourself

Question 3:
What are the responsibilities of an Online Course Facilitator?
a. Preparing instructions to teach online
b. Selecting appropriate tools and Facilitating online learning

c. Preparing learners to learn online and Conducting meaningful appraisals of student learning

d. All of the above

Question 4:

Which of the given competencies is not for an Online Course Facilitator?
a. Problem solving
b. Marketing

c. Content creation

d. Communication




Test yourself : @

Question 5:

..................... is about the interaction though technologies, sharing information and content through digital technologies,
engaging citizenship, collaboration and empowerment in using technologies and digital environments.

a. Problem solving
b. Safety
c. Content creation

d. Communication

Question 6:

....................... refers to protection of devices, content, personal data and privacy in digital environments. To protect
physical and psychological health, and to be aware of digital technologies for social well-being and social inclusion. To be
aware of the environmental impact of digital technologies and their use.

a. Problem solving
b. Safety

c. Content creation

d. Communication

31



Test yourself

Question 7:
Being responsible, patient, clear and anticipate time to preperation is related to

a. Technical
b. Social
c. Pedagogical

d. Managerial

Question 8:

“E-learning can reach a wide target audience, including learners who are geographically dispersed”

a. True

b. False

roles of facilitator. .




Test yourself -

Question 9:

“In the literature, there is a five-step strategy for facilitating an online course effectively.”
a. True :

b. False

Question 10:

“E-learning can reach a wide target audience, including learners who are located in conflict and post-cenflict areas and/or
restricted in their mobility due to security reasons”

a. True

b. False




Test yourself

Answer the following questions:

Why do you think as a facilitator creating an agenda
for an online class is important?

How do you facilitate effectively an Online Course?




Summary - key takeaways

Without digital technologies, students cannot be prepared for further education
and application in the knowledge society

A VET teacher who has a digital competence effectively works with information
and data using modern information and communication technologies.

Good facilitation involves being impartial and steering the group so that its ideas
and solutions flow.

Central to the concepts of both learning face-to-face and online is the notion of
interaction. Three types of interaction can be facilitated in learning: students can
interact with content, they can interact with the instructor, and they can interact
with each other.
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Different elements of e-learning courses.
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What Is e -learning?

E-learning, also known as distance learning, refers to the use of technology and the web for
learning purposes, with the aim of improving the use of resources and services, and the .
remote exchange and collaboration between individuals.

Our culture tends to be information-centred. We commonly think that if there is more
information on a given subject, things might go better. Obviously, information is important to
learning, but it is only one part of the learning process.

Thus, when we talk about e-learning we mean a series of training paths that are based on
knowledge but also involve interaction between the participants in the learning process in-a
technology-mediated instructional path. It is a mistake to think of e-learning as simply an online
platform containing a range of information.




What Is e -learning?

In recent times, due to Covid 19, we have all become
more familiar with distance learning. We have all been
involved, directly or not, in a distance learning
experience.

The transition from emergency to innovation is short,
and it is often from the most difficult situations that
opportunities previously unexplored open up.




What Is e -learning?

But what exactly is e-learning, and what are the advantages of using this method for training?

The world of e-learning offers a lot of tools for distance learning: Learning Management Systems (LMS)
platforms, webinars, online assessment tools, training management, tools for socialization and
information exchange between teachers/students and students/students, mobile and micro e-learning,
and even virtual reality for learning purposes.

E-learning is characterised by the absence of time and attendance constraints for learners, typical of
teacher-led training courses. .

This leads to a saving of about half of the time dedicated to training, thanks to the possibility of using
the contents at any time and from any place, when the learner needs it. In addition, as the content is
always available online, the user can use it in multiple study sessions, tailoring the time necessary for
learning. .




What Is e -learning?

Other points in favour of e-learning are:

Facilitated training monitoring: the LMS collects all the information we need. :
More immediate updating of content: if you want to change a content, all you must do is update
the course with a few clicks. In addition, the content is highly customizable.

Wider coverage: anyone with an Internet connection can train.

Possibility of personalization of learning by the user: If there is something | do not understand, |
can decide to review the lesson, re-do an exercise, go deeper with the material at my disposal.

E-learning also has disadvantages, of course, for example the lack of a physical relatlonshlp with-the
teacher and other students, which may affect the motivation to learn.




Different types of e-learning

Computer Managed Learning (CML) operates through information databases.
These databases contain bits of information which the student needs to learn,
together with a few rating criteria which enable the system to be individualized
according to the preferences of each student.

Computer Assisted Instruction (CAl) is another type of e-learning which uses
computers together with traditional teaching. It uses a combination of multimedia
such as text, graphics, sound, and video in order to enhance learning

Synchronous Online Learning allows groups of students to participate all
together in a learning activity, at the same time, from any place in the world.

In Asynchronous Online Learning, groups of students study independently from
each other, at different times and locations, without real-time communication
taking place.




Different types of e-learning

Adaptive E-Learning. Taking a number of parameters - such as student
performance, goals, abilities, skills, and characteristics - into consideration,
adaptive e-learning’s tools allow education to become more individualised and
student-centred than ever before.

Linear E-Learning. Sending training material to students through television and
radio programs are classic examples of linear e-learning.

Interactive Online Learning allows senders to become receivers, and vice-
versa

Individual Online Learning refers to the number of students participating in
achieving the learning goals, rather than the student-centredness of the
material.

Collaborative Online Learning. Students must work together and practice
teamwork in order to achieve their common learning objectives.

Learn more at this link




We need to bring learning to people
Instead of people to learning."

- Elliot Masie
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"Online learning is not the next big thing,
It Is the now big thing.”

- Donna J. Abernathy




Analyse the different elements of

e-learning courses;

Creating a learning online environment doesn't mean
transforming contents into digital contents and publishing them
In a technological space on the net. On the contrary, it is
necessary to design all the macro elements that make up a
networked teaching-learning environment, also taking into
account traditional teaching environments, integrating them
efficiently and effectively. It is then necessary to use specific
software tools, suitable for the teaching situations that are to be
promoted on the network, on valid authoring systems that
support e-learning standards, that have a support community
behind them and that are constantly updated.




What are the characteristics of an e
learning course?

Target group and objectives

Identify who is taking the course, in which situations will the learner need the
course content? After the course, what should the student be able to do?
Can the learner put into practice the activities done during the course? This
will help you create content that is relevant to the learner's needs and
meaningful for the types of decisions they will face in the future.

Easy and immediate navigation

An elLearning course should have an easy interface to help users
comfortably navigate through the course content. Ideas and contents must
be arranged in a logical way, but it is important that navigation icons are well
placed and visible to users. Navigation should permit students to see their
progress, letting them switch between past, present and future modules.




What are the characteristics of an e -
learning course?

Positive and not too formal language

It is also important to use supportive language that helps the participant feel comfortable
during the training and satisfied with what the students is learning.

Interactivity

Interactivity is essential in an e-learning course. Interactivity gives users the opportunity
to put what they have learnt into practice in potential real work scenarios. This can be
done by giving students quizzes or simulations at regular intervals during the course:-
Once the activity has been completed it is possible to evaluate the users' answers and
give feedback on what has been done. If the learner has made a wrong decision, the
trainer can step in by indicating the reason for the error and guiding the learner towards

the correct action.




What are the characteristics of an e =~ v
learning course?

Design

No matter how good the content is, your students will be bored and become disinterested if the
design is not good. Good design means the use of correct visual elements such as images, .
colours and tables. Use a uniform style of graphics, fonts and colours throughouit.

Follow progress

A course will be useless without
being able to track the progress of
your learners. A Learning
Management System (LMS) will help
you track the progress of your
course participants.




Behind the scenes of E-learning design: the professional figures .

Course design is a very specific discipline, instructional design, and it is carried out by specific
E-learning professionals. These are training designers who work together with subject matter
experts and platform developers to create ad-hoc training courses. Often those who create E-
learning courses are not trainers or teachers.

In reality, there can be many other professional figures involved in an E-learning process,

besides those already mentioned, for example:

Project managers
Content developers
Multimedia developers
User experience experts
Helpdesk operators

All these professionals work together to create
distance learning courses that are as engaging
and stimulating as possible for the user.

Learn more at this link.




“It's time to step up to the plate and get passionate
about your work commit to making eLearning courses
that don't bore people to tears, but instead inspire and -

motivate them to learn a new skill, change a certain

behavior, or improve their perfgrmance.”

- Cammy Bean
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“eLearning doesn't just "happen”! It requires careful
planning and implementation.”

— Anonymous




Explore the different forms of e -learning
to find the most suitable for your
professional context.

As already mentioned, e-learning is not just about offering a course or content through a delivery
platform.

The key element to start with is the concept of learner-centred learning, i.e. the idea is to transform
learners from mere 'users' to creators of their own learning journey.

Learners must be encouraged to manage courses according to their needs and to improve their own
learning, respecting different learning times.

Apart from the popular e-learning platforms,

what are the trends that e-learning is currently heading in towards?

Let's see some examples




Mobile learning and micro learning

We don't have to explain to you the central role that mobile
devices have played in our lives over the last decade. We are
talking about Mobile Learning, or M-Learning. What is it all
about? Mobile Learning is a way of accessing training content
via mobile devices (smartphones or tablets). We must be able
to learn everywhere not only within the office or school, but
also from home, perhaps from the sofa, while travelling, at
'non-canonical’ times, a little at a time, when our days allow us.
With the Mobile App, then, users are no longer necessarily tied
to Internet access, but can also train offline, without losing the
ability to synchronise progress and track training in the LMS,
once the connection has been re-established.




Thanks to mobiles, training can take place in
any context, and this is linked to another idea
that has recently emerged in the field of e-
learning: micro-learning.

Micro-learning is a learner-centred teaching
strategy, where content is reduced and
summarised in 'pills' to reduce cognitive
overload. With micro-learning it is possible to
concentrate topics into themed blocks and
deliver them in the form of quotations, short
films, diagrams, but also short questions
directed to learners on their own devices.




Gamification: because by playing we learn

Gamification is the use of game mechanics in non-game activities to
attract and engage the audience. One example is '‘Pokemon Go':
people have 'gamified’ their walks by using an app to catch virtual
Pokemon.

Gamification has four key elements:
A challenge or goal that sets out what a person must achieve to win.
Obstacles or impediments that must be overcome to achieve the
goal.
Rewards that users receive when they overcome obstacles and
goals.
Game rules that define the user's interaction with the game.

This concept of taking the essence of games (fun, play, creativity and
challenge) and applying it to educational objectives, rather than just
entertainment, makes the objectives themselves more fun. Gamification
not only improves engagement, but also promotes learning retention.




Gamification tools for eLearning \
Here are some simple ways to implement gamification in your lessons.

Badges. To be considered as "best", learners will have to earn as many badges as possible while
completing different activities.

Scores and Leaderboards. You can add more value to badges by awarding any number of points
that can be given to the user along with the badge. You can use these points to establish a rewards
programme or league tables that create healthy competition. Leaderboards show the users with the
most points on the platform, facilitating internal contests!

Rewards. To further incentivise your users to collect points and badges, create rewards that can be
unlocked after reaching certain goals.

Contests. To stimulate users and engage them effectively in your training programmes, you could
also organise competitions within your platform, e.g. by setting goals to be reached within a certain
period of time. :




Top Gamification Learning Management Systems :

Gamification can help everyone welcome change management in an engaging way. The eLearning

Industry did a lot of research and testing to identify the best gamification LMS software to help you
out.

Find out more about Gamification Learning Management Systems at this link o




Artificial Intelligence (Al), Virtual Reality (VR) in E-Learning: the
future is now

In recent years, augmented reality is proving to the e-learning sector that it can be an excellent
tool for education and training. Augmented reality improves human experience through sounds,
images, texts and videos accessible via a device. In this way, it enhances learning and its
retention in a wide range of areas.

In E-Learning, artificial intelligence offers many possibilities, and the distance learning sector can
benefit from these tools. Placing oneself in a 3D environment in which people interact through the
use of devices (Virtual Reality) can be of great help for certain types of training.

The strength of VR is simulation. The greater immersiveness and interactivity of VR allows
students to enter a 'scene' without any kind of risk. Imagine how useful it could be to getour

students ‘inside' an emergency room, or in the middle of a battle in the First World War, or on
Mars.
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E-learning: What to consider

When teaching online, there are several things that we need to consider.

Adapted from EDTL Approach by the Enhancing Digital Teaching and Learning (EDTL) project and is used under a CC BY 4.0 International license.
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